
BY 2032, 50% OF THE EXISTING FACILITIES 
MANAGEMENT WORKFORCE WILL HAVE RETIRED

Are you prepared to replace your employees?

The California Community Colleges DOING WHAT MATTERS, and International 
Facility Management Association (IFMA) have come together to launch a Statewide 

Facilities Management (FM) Talent Pipeline Training program in California!

What a FM course load for a 
Community College student 

will typically include:
-Financial Accounting OR Financial
Accounting for the  Non-Accounting
Major
-Introduction to Business
-Business Ethics
-Business Communications
-Business Law I
-Introduction to Management
-Introduction to Human Relations
-Essentials of Facilities Management
-Internships in Business
-Introduction to Project Management

Individuals who enroll in the FM program and 
receive their AA degree will also receive an 
Essentials certi�cate from IFMA. IFMA 
Essentials provides the foundation, and 
coupled with critical job experience, students 
will be well prepared for IFMA’s FMP, SFP and 
CFM credentials.

Be the First to Access Quality FMs who 
have the Knowledge to Help Your 
Company Succeed!
FM students will be required to complete a 120-hour paid 
internship as part of their program. You can use this internship 
to test-drive the talent, support the community and take 
advantage of low-cost labor!  The number of candidates will 
vary depending upon the location  – don’t miss your 
opportunity of finding your next great Facilities Manager!

Please help us shape the future 
facility management workforce 

by hiring an intern!
Interested in working with a local Community College in your area? 

Check out the link below:
https://www.ecusectordwm.com/key-initiatives.html#FM

or Contact  Carlos Santamaria - FM Statewide Liaison for more 
information.  csantamaria@cees-advisors.com 
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In the past 12 months, there were over 

 3700
Facilities Manager job openings  

throughout California.vs.
an estimated

250 a 
individuals or less 

recognized entry-level FM 
completing

program in the region.

In response, the FM Talent Pipeline was created by the 
IFMA Foundation and the California Community Colleges 
to tackle the supply/demand skills gap for employers.

How Do You Bene�t 
from O�ering an 

Internship Program?
The average FM is 49, and in 5 to 15 years, 50% of 
the existing FM workforce will retire. With the lack 
of enough skilled FMs, buildings and infrastructure 
will not be managed and maintained properly 
resulting in public safety issues.

Demonstrate leadership among your corporate by 
participating in an opportunity to shape the future 
global workforce.

1. Test-drive the talent. When you "try out"
candidates via a semester or summer internship,
you make fewer mistakes when it comes to fulltime
sta�ng; you avoid the pitfall of training a new hire,
only to �nd out they're not a �t for your
organization…or that the entry-level employee
doesn't like the �eld.

2. Take advantage of low-cost labor. Interns are
an inexpensive resource. Their salaries are
signi�cantly lower than sta� employees. Moreover,
while their wage requirements are modest, they’re
among the most highly motivated members of the
workforce.

3. Find future employees. Participating in the FM
Internship Program means you get extensive
exposure to top candidates without putting a dent
in your recruiting budget. In addition, college
campuses are viral societies and word quickly
spreads among students about positive work
experiences.

4. Increase employee-retention rate. According to
studies by the National Association of Colleges and
Employers (NACE), employers reported a higher
�ve-year retention rate among employees they'd
hired through their internship programs.

5. Give back to the community. Hiring interns not
only helps students in your community get started,
it �lls a needed talent gap and enhances the local
workforce and economy as a whole.

6. Bene�t your business. 81% of employers have
found that new hires with relevant internship
experience are better prepared than those without
internships.  Internship programs are the best way
to build a pipeline of talent and remain
competitive.

Student Pro�le
Applicants are recruited from a pool of students currently 
enrolled in the Community College’s A.S. in Business degree 
program. The average age for a community college student is 
in the mid-twenties with most students having significant 
work experience. The age of those seeking this Business 
Degree with a concentration in Facilities Management can 
range from recent high school graduates to career-changers 
in their thirties and beyond.

Target Jobs/Tasks
Becoming a fully-competent Facilities Manager is typically a 
10-year cycle. Students exiting the FM Talent Pipeline are best
suited for early-stage positions that o�er opportunities for
further development of the eleven core competencies as
determined by IFMA as an on-ramp into FM jobs. Ideally,
these are positions in Finance, Purchasing, Contracts, Business
Operations, Technical Services, etc. that have ongoing
interaction with Facilities Managers that enables growth into
an FM role.

Internships
Students in the �nal stages of completing the A.S. Degree 
program are expected to demonstrate on-the-job 
competencies while contributing to the employer’s business. 
These are paid internship programs. They are opportunities 
for you, as an employer, to conduct a “120-hour interview” to 
determine whether you want to o�er the student a job upon 
graduation. You would bene�t most by assigning the intern 
to functional areas that include predictors of success in an FM 
career or related responsibilities.




