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wo new training programs designed by 
industry for industry are set to debut 
thanks to an industry partnership 
with San Bernardino Community 
College District’s (SBCCD) Economic 

Development & Corporate Training (EDCT), the 
California Community College system and Riverside 
and San Bernardino Workforce Development 
Agencies. The two pilot programs are a 48-hour 
Employment Bridge Training and 275-hour Entry  
Level Worker Training. 

For the past year, the California Construction and 
Industrial Materials Association (CalCIMA) and its 
network of members and employers have been 
working with California’s Community Colleges to 
develop "industry-recognized" training programs as 
an overall talent pipeline and workforce strategy for 
the future. 

One of the obstacles to turning out work-ready 
prospects is that educators and employers tend 
to “speak different languages” when it comes to 
workforce development. Aligning employer needs and 
expectations with educational norms and standards 
is challenging. In the end, committed partnerships 
among stakeholders are key.

The San Bernardino Community College District is  
the first to offer the new CalCIMA pilot training 
programs.

Krehbiel worked with a variety of stakeholders to create  
customized training programs for CalCIMA from the 

T

Gary Hambly
President & CEO, CalCIMA

“The simple fact 
is that we do not 

have enough workers 
in the pipeline who are 
willing and job ready,” said 
Gary Hambly, CalCIMA 
President and CEO. 
“We know a multi-year 
commitment is required 
from a strong, committed 
group of industry partners 
working in concert with 
labor, education and 
others to address our 
future workforce needs.”

Deanna Krehbiel
San Bernardino 

Community College 
District

"This is very 
exciting for us,” 

said Deanna Krehbiel, 
Director of Economic 
Development & Corporate 
Training, San Bernardino 
Community College 
District. “Designing and 
customizing curriculum to  
employer specifications 
provides the graduates 
with relevant and  
market driven skills  
that increase their 
chances for successful 
employment and access  
to family-sustaining 
careers.”

 Jon Caffery
Regional Director

 Inland Empire

"By engaging 
industry, 

understanding their 
needs and connecting 
the dots to explore 
new and innovative 
workforce strategies, 
we're able to develop 
customized solutions in 
response to those local 
challenges" stated Jon 
Caffery, Regional Director, 
Employer Engagement, 
Energy, Construction & 
Utilities for California's 
Community Colleges.
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ground up, gathering input and feedback directly  
from employers based on their priority needs. 
California Community College Energy, Construction 
and Utility (ECU) sector navigators helped identify 
target audiences and funding sources to support  
the training. 

“Working with CalCIMA, members helped us 
understand desired competencies and skills,  
identify gaps, and focus on employability and  
ready-to-work skills,” Krehbiel explained.

To launch the programs, the college will work  
with subject matter experts, including CalCIMA 
members, to provide technical background and 
career and advancement opportunities from the 
industry perspective. Introducing students to  
real-life work settings as part of the program  
learning experience. Aligning work-based 
competencies with educational competencies  
was an important goal of this project. In July 2019, 
the CalCIMA board approved and granted industry 
recognition credentials to both programs. The  
48-hour employment bridge training is expected  
to launch in September/October 2019. The 275-hour 
entry-level training program a few months later. 

Steve Toland, VP of Spragues’ Ready Mix has  
already agreed to teach part of the program. The 
California Chapter of Women in Mining, an  
education and outreach organization dedicated 
to bringing a greater appreciation of the value of 
those minerals to young people and communities, 
and Project Cornerstone, a grassroots organization 
dedicated to educating the public about the 
importance of local construction aggregate 
resources, have also agreed to participate as  
adjunct faculty and mentors, helping align the 
community college programs with outreach to  
high schools to raise awareness of and promote 
industry career pathways.

“Right now I’m finalizing funding agreements,  
working on scheduling and finishing touches,” 
Krehbiel said. “I know first-hand how life-changing 
this kind of training can be – I’m looking forward to 
getting started.”

HOW WE GOT HERE

In 2017, the CalCIMA board identified workforce  
as a priority goal and charged staff with developing 
strategies to meet the challenges of an aging and 
rapidly retiring workforce, the difficulty in finding 
employable workers and the lack of young people 
attracted to jobs and careers in the industry. 

As California emerged from an economic downturn 
that began a decade ago, nearly all employers were 
reporting difficulty finding prepared workers. 

In April 2018, following a review of existing programs 
and best practices, CalCIMA began working with the 
California Community College system to create an 
industry talent pipeline. 

A CalCIMA member workforce survey identified 
priority job categories, difficult to fill positions and  
priority job skills. A subcommittee, chaired by 
Christopher Iaccio from CEMEX, reviewed the 
survey, assessed current needs and priorities and 
recommended developing pilot programs focused 
on entry-level workers to fill the pipeline. The board 
approved moving forward with a pilot program in the 
Inland Empire. 

Human resource professionals from the CalCIMA 
membership came together as a working group to 
work with community college partners and potential 
funders to develop program curriculum driven by 
employer needs. 

EDCT enthusiastically signed on to host the pilots 
and deliver the training. CalCIMA HR Working Group 
members worked together with EDCT to review and 
finalize curriculum for the two pilot programs – the 
48-hour Employment Bridge and 275-hour Entry  
Level Worker Training. 

Thanks to funding from the California Community 
College Strong Workforce Initiative and the Riverside 
and San Bernardino County Workforce Development 
Departments, both pilot programs can launch this 
year at no cost to the employer or qualified students.

James Morante
Statewide Director, Energy, 

Construction & Utilities

“Our collaboration 
with CalCIMA 

reflects a joint vision of 
creating a sustainable 
pipeline and career 
opportunities for more 
Californians,” James 
Morante, Statewide 
Director of Energy, 
Construction & Utilities for 
California's Community 
Colleges stated. “The San 
Bernardino program can 
serve as an initial model to 
market, scale and replicate 
to other colleges throughout 
the state.”
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Employment bridge programs sequentially bridge 
the gap between the initial skill sets of individuals 
and the industry relevant skills they need to enter 
and succeed in career-path employment. 

Entry level training focuses on screening, 
introduction to construction and materials,  
safety, and entry-level and employability skills 
allows the employer to hire qualified workers, 
evaluate where the employee’s strengths and 
weaknesses are and then provide additional 
training and/or education to help them advance. 

“Our job is to deliver a candidate you want to  
hire because they have both the soft and hard 
skills it takes to be successful from the start,” 
Deanna Krehbiel emphasized. “In creating these 
two training programs, we consulted many 
different companies from all across the state  
and heard over and over again that the need for 
these basic skillsets are one thing employers 
 have in common.”

Member facilities and their contractors are  
invited to sign on with a commitment to place 
graduates at the front of the line for job  
interviews and hiring, both important to 
recruitment and promotion.

WHAT’S NEXT

Once pilot programs are completed, CalCIMA  
will work to expand and replicate training in  
other areas. Community colleges are already 
lining up to offer one or both programs for 
students and residents in their regions. 

“We are excited to be partnering with SBCCD, 
California Community Colleges Strong Workforce 
Initiative and the Riverside and San Bernardino 
Workforce Development Departments to launch 
this effort,” Hambly stated. “We are very grateful 
for the board’s leadership as well as the efforts 
of subcommittee members and the HR working 
group - together they represent important 
leadership in creating an industry talent pipeline 
for the future, a priority goal for our board and 
membership.”

Following the pilot training programs, CalCIMA 
will work with San Bernardino Community  
College District and sector navigators to scale, 
replicate and accelerate training at community 
colleges across the state.

“We couldn’t be more pleased to provide new 
opportunities for employers to access ready to work 
candidates, provide on the job training options and 
incorporate priority skillsets designed to meet the 
needs of local employers,” Krehbiel stated. “Once we 
have proof the training programs work, we’ll begin 
the approval process where students can receive 
academic credit for the training.”

California State Senator Richard Roth (D- Riverside) 
recognizes the Inland Empire needs more skilled 
workers to help rebuild California’s infrastructure.

Gary Johnson, Granite Construction Company, 
said his company’s involvement with helping to 
launch the program is a huge benefit, not only 
for Granite, but also for other employers who 
need to expand capacity to rebuild California 
infrastructure. 

[ Continued on page 10 ]

Gary Johnson
Granite Construction

“This program 
is good for 

Granite as well as a 
great opportunity for the 
communities we serve,” 
he said, noting that 
pilot programs target 
veterans and others 
who are unemployed, 
underemployed or 
looking to transition to 
local jobs and careers 
that offer a good 
wage, full benefits 
and opportunities for 
advancement.

Richard Roth
Senator, D-Riverside

“The education 
and training 

provided by CalCIMA’s 
partnership with our 
community colleges 
plays a critical role 
in ensuring we have 
a workforce that is 
prepared for good 
paying jobs right here 
in Inland Southern 
California,” Roth said. 

WORKFORCE
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Assemblywoman Melendez calls programs like the  
one CalCIMA is piloting at San Bernardino Community  
College District a great example of how private and 
public sector interests can join forces to benefit local 
residents.

Statewide, construction and materials employers are 
the fifth largest sector in California, with more than  
1.16 million employees making annual incomes of 
$65,000 or more per year. According to a February 
2018 report by American Road and Transportation 
Builders Association (AABRTA), California’s gas tax  
will generate more than 60,000 new jobs a year over 
the next twenty years. 

To ensure that the workforce develops and maintains 
the skills needed for these jobs, California’s Community  
Colleges and industry leaders will continue to work 
together building a talent pipeline for the future. 

These new entry-level training programs will support  
training for veterans, women, unemployed, 
underemployed, and incumbent workers of partner 
employers to help fill that pipeline. 

“While important, these new training programs are 
just the tip of the iceberg,” Hambly underscored.  
“We have to demonstrate that employers will step  
up to hire graduates from these programs in the 
short-term and commit long-term as we build out  
the pipeline and work to raise awareness among 
younger people.”

“There are no quick solutions,” Krehbiel reminds us. 
“But I am confident this kind of investment will pay 
dividends for many years to come.” 

“These CalCIMA programs and partnerships are an 
important and long overdue step toward building 
and cultivating a workforce for tomorrow,” concluded 
Michael Toland, President, Spragues' Ready Mix and 
CalCIMA Board Chairman. n

Melissa Melendez
Assemblywoman,  
R-Lake Elsinore

“A good paying 
job with a local 

company building 
California infrastructure 
is a life-changing dream 
for our local residents, 
including the hundreds 
of veterans currently 
looking to transition from 
military service to the 
private sector,” California 
Assemblywoman Melissa 
Melendez (R-Lake Elsinore)  
said.

[ Continued from page 8 ]

Working Together to Build the Future.

888.ROCK.100  |  graniterock.com

 

Applied Conveyor Technology Belt Services

TECHNOLOGY INC.
CONVEYOR

THE  ACT  GROUP    FONTANA,  CA

Your Splice. . .Your Way

For Solutions, Contact us:

T: (888) 480-0680  |  F: (909) 350-4982  |  E: sales@groupactinc.com

For more information, please visit our website: GROUPACT.COM

Applied Conveyor Technology understands our customers. We know when you ask 
for a belt to be spliced, you want it done right. While most belt vulcanizing companies 
“only splice”, we go above and beyond to meet YOUR needs. Applied Conveyor 
Technology uses the latest equipment and parts in the belting industry to get the job 
done. Our warehouse in Fontana, CA is stocked with over 40 rolls of the most 
common belting in the industry, along with mechanical fasteners of all types to 
ensure you are always covered.
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The California Community Colleges play 
an important role in boosting our state’s 
economy by serving more than 2.6 million 
students a year. In fact, one out of four 
community college students in the U.S. is 
enrolled in a California Community College, 
making it the nation’s largest system of 
higher education.

The Energy, Construction and Utilities 
(ECU) sector team is a function within the 
Workforce and Economic Development 
division of the Community College System. 
The ECU team actively collaborates with 
industry and employers to create innovative 
solutions designed to close the skills gap. 

This key talent group is comprised of 
Regional Directors, who serve as local 
contacts, creating alignment and facilitating 
delivery of workforce training and career 
pathway initiatives. The various regional 
directors coordinate with the Statewide 
Director to identify best practices, market 
opportunities, scale programs and leverage 
relationship networks.

Like physical pipelines, workforce pipelines 
are built to client specifications, applying 
proven processes, materials, and labor. 
For the construction industry, the raw 
material is already in process with 60,000 
community college students in Construction 
Crafts programs statewide, another 8,000 
in Civil and Construction Management 
Technology and thousands more enrolled 
in welding, diesel mechanics and heavy 
equipment programs and more. So, how 
will this partnership between CalCIMA and 
the community colleges channel part of this 
student mass into CALCIMA members’ jobs? 

Together, CalCIMA and ECU team has 
worked together to quantify the problem 
and set up collaborative processes to 
solve it. The Sector Team is helping focus 
the colleges on priority jobs by cultivating 

regional 
collaboration with  
CALCIMA member 
employers which over 
time becomes a self-
sustaining set of workforce 
partnerships statewide. The 
proposed outcome is a greater 
percentage of those 60,000+ 
students specifically prepared for 
high-priority Construction and Materials 
jobs every year.

Over time, the sector strategy can also 
“upskill” current employees. Customized 
training can be developed by the colleges 
to prepare incumbent workers for jobs with 
greater impact on productivity and profits.

The ECU Sector team are invaluable 
resources, helping navigate the college 
system, providing insight and helping 
develop strategies and identify funding to 
launch programs. 

The pilot programs launching this year 
in partnership with the San Bernardino 
Community College district are only the 
first step in building a talent pipeline for the 
future. Working together, CalCIMA and the 
ECI team will work with additional partners 
to build on this foundation to scale; integrate 
and leverage programming between funding 
streams, add partners and programs and 
engage and serve under-served populations.

Making this pipeline a reality is the focus 
of ongoing discussions between CALCIMA 
and the ECU Sector Team. Strong leadership 
and engagement of industry employers 
will be essential elements of successful 
implementation. n

THE PARTNERSHIP
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